
 

Minutes of the meeting of the Major Project and Investment Committee 
held on Monday 27 November 2023, 4:00 PM — 6:00 PM GMT 

1B16, Technopark 

Present 
Rashda Rana (Chair) 
Tim Fransen (via MS Teams) 
Ola Obadara 
Jeremy Parr 
Dave Phoenix 
Vinay Tanna  

Apologies 
Richard Flatman 
Abdirahim Ibrahim  
Kate Stanton-Daves (via MS Teams) 

In attendance 
Simon Cruickshank 
Deborah Johnston 
Nicole Louis 
Dominique Phipp 
Rychard Scrase-Field (via MS Teams) 
James Stevenson 
Andrea Addison (for minute 5)  

Observers 
Andreas Raffel 

1.  Welcome and apologies

The Chair welcomed the attendees to the meeting and noted the above 
apologies. 

The committee noted that this meeting was the last for Rashda Rana, the 
committee Chair, and of the committee itself. The committee would be closed 
in December 2023 and a new committee called the Finance & Investment 
committee would exist from January 2024 to carry on its work.  

2.  Declarations of interest

No interests were declared in any item on the agenda. 

3.  Minutes of the previous meetings

The committee approved the minutes of the meeting of 19 September 2023 
with minor redactions and their publication as redacted. 





proposed project contingency is sufficient. It noted that the transition period 
was planned to be one year, and that contingencies for delays would be 
included in the risk register. 
 
The committee secretary reminded the committee that MPIC papers are 
available to the Board to view via Convene. The Board would be kept up to 
date via the Vice Chancellor’s monthly report when needed and the 
committee secretary would also highlight this proposal in the next meeting 
summary for the Board.  
 
The committee requested a summary of milestones and phasing of the 
project at the next meeting (e.g. a Gantt chart), plus clearer measures for the 
committee to monitor performance and assess success. 
 
The committee requested updates at every meeting of the new Finance & 
Investment committee going forwards.  
 
The committee was assured by the information provided and approved the 
funding request for the TSAAM programme as set out in the business case. It 
acknowledged that the costs presented are indicative at this stage. The 
indicative operating costs would be built into future financial planning 
scenarios. 
 
Andrea Addison, TSAAM Programme Lead, left the meeting. 
 

6.  Business case for partnership with NJUIT in Nanjing, China 
 
The DVC summarised the key features of the proposed partnership with 
NJUIT (Nanjing Vocational University of Industry Technology). The committee 
noted that the proposed project would create a joint school, a separate legal 
entity for recruitment and charging purposes owned by NJUIT but jointly 
managed by NJUIT and LSBU, similar to the existing partnership with ZIME in 
China. 
 
The committee discussed the resources and cost for the partnership. The 
projected costs are for direct fees, and do not include indirect costs involved 
in LSBU staff monitoring the partnership. It noted that students recruited to 
under the partnership would be academically strong and therefore very likely 
to complete their courses so the level of risk to income once the partnership 
is established would be low. It noted that no costs had been sunk in terms of 
building and equipment overseas, therefore it would be possible for LSBU to 
close or transfer the partnership if it became impossible to do business in 
China at a later stage.  
 
The committee discussed the benefits of the partnership for NJUIT. It noted 
that NJUIT is keen to have a greater number of technically skilled graduates, 
seeks to reposition themselves as an institution of technology, and improve 
links to the UK and vice versa. 
 
The committee noted that the partnership would follow an established model 







 (Chair) 

 
 
 




